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In the fourth quarter of 2017, the container terminals HHLA Hamburg Hafen und Logistik 
AG and Eurogate Container Terminal Hamburg will introduce a mandatory slot booking 
system. The primary objectives include smoothing out the timing of truck arrivals at the 
terminals during peak hours, greater transparency with regard to the anticipated truck 
volume, an improved planning basis for resource use and significantly reduced waiting 
times for truck drivers.  

The conditions for the introduction of slot bookings were 
set up through the successful introduction of transport pre-
declarations in November 2016. This process, which was also 
developed by DAKOSY, is now used by over 95% of trucking 
companies. In addition to the improved information basis for 
the terminals, transport companies also see positive results 
for their handling processes. Terminals review the data in the 
transport pre-declaration and immediately notify transport 
companies whether the data is correct and when their con-
tainers will be ready for collection. Empty loads and unneces-
sary trips can be avoided.

Slot booking procedures to make truck handling more efficient
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Slot booking procedures

Slot bookings are based on the information given in the trans-
port pre-declarations. This means that the trucking company 
requests a pick-up or delivery time in its route plan, and several 
containers can be combined into one slot at the terminal if they 
are all for the same tour. The slot is assigned when the container 
status is positive, free capacity is available, and the container is 
not already booked on another tour. Slots can be booked three 
business days in advance. All slots can be changed, modified 
or canceled. Additional containers can also be added to an  
existing tour plan. Each slot is allocated a time frame of one 
hour, with a waiting period of 30 minutes before and 30 mi-
nutes after the booked time slot. If the driver arrives outside 
the designated time, he will still be dispatched if there is free 
capacity at the terminal. In the case of major delays, the slot 
expires and must be newly booked.  

Start of operations 

Both HHLA and Eurogate will complete the necessary prepa-
ration to begin the changeover process in autumn. Starting 
in mid-October, HHLA plans to start a pilot operation with se-
lected companies – first at the CTA Container Terminal in Alten-
werder and then step-by-step at the other two terminals. The 
goal is to gain experience within the five to six weeks test phase,  
so that at the end of the year the start of real operations will go 
smoothly for all trucking companies. Eurogate plans to offer 
all transport companies the opportunity to try out the entire  

new process once the development work has been completed. 
Of course, all transports will receive normal handling, with or 
without a slot booking, until the mandatory implementation 
of the new procedures. In general, it is recommended that 
all affected transport companies prepare themselves well in  
advance of the planned changes in the port of Hamburg.  
For further information, please visit  www.truckgate.de 

With the UNIKAT GE-Truck software, DAKOSY offers a modern 
and convenient solution for slot booking. Interested in learning 
more? Please contact our sales department.

                                                                                               sales@dakosy.de

Slot booking procedures to make truck handling more efficient
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The establishment of an internet-based cloud with all export- 
related information at a central location will provide a high  
degree of planning security and transparency for all legitima-
ted players. Following the ideas of Logistic 4.0, the goal is to 
achieve integrated planning, steering, execution, supervision 
and coordination of the whole transport chain. The project 
focuses on the complete export process chain from the sender 
to the destination port. 

EMP 4.0 is a consortium project within the framework of the 
subsidy program for Innovative Port Technologies (IHATEC), 

funded by the Federal Ministry of Transport and Digital In-
frastructure (BMVI). The project supervisor is TÜV Rheinland 
Consulting GmbH. In addition to DAKOSY, which holds the  
lead management position, DB Cargo AG and Kühne+Nagel 
(AG & Co.) KG are the consortium partners. Well-known re-
presentatives from the involved sectors (freight forwarders,  
carriers and transport service providers) as well as several 
industry associations were won over to become associated 
partners. This ensures comprehensive coverage of a broad 
spectrum of players in the export process chain. The project 
EMP 4.0 will last until 31 March 2021. 

EMP 4.0 – Kick-off for the new digitization project in logistics

A kick-off event at DAKOSY launched work on the IHATEC research project  
EMP – Export Management Platform 4.0 on August 9, 2017 with its consortium  
and associated partners. 
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Air freight reaches the next level of digitalization with FAIR@Link

Newly added users include many well-known logistics  
companies, among them Agility, a. hartrodt, Bolloré Logistics 
Germany, CHI Cargo Handling International, DHL Global For-
warding, Hellmann Worldwide Logistics and Röhlig Logistics 
as well as a variety of airlines. A total of more than 50 compa-
nies are already a part of the system, and the number con- 
tinues to grow. “The connection to FAIR@Link was easy, and 
the resulting facilitation of our daily work is tremendous”,  
praises Christof Kiralis, Manager Airfreight Import Gateway at 
DHL Global Forwarding in Frankfurt, and continues: "We are 
very satisfied with FAIR@Link. Thanks to the excellent support 
from DAKOSY, we were able to quickly complete the imple-
mentation phase and put it into real operation. Today, our 
processes are more streamlined and efficient.”  

Another important milestone for more efficient handling pro-
cesses at Frankfurt Airport was achieved in the first quarter of 
2017 with the introduction of the door management system 
(RSS) at the handling agent FCS Frankfurt Cargo Services. This 
adds to the array of new functions available, including the 
FAIR@Link import dashboard and the FRAPORT license plate 
recognition system. The import dashboard provides flight 
manifest data (FFM data) with status reports on incoming 
flights and AWBs from an increasing number of airlines, while 
the FRAPORT license plate recognition system can automati-
cally notify Customs about the arrival of export cargo.

To book a ramp via the new RSS door management system, 
the forwarder sends a TPA (Transport Pre Announcement) 
to FAIR@Link. This includes the requested time for loading/
unloading, freight information (AWBs), special cargo handling 
requirements, dangerous goods information, etc.. FAIR@Link 
reviews the data according the criteria established by the 
handling agent FCS and automatically assigns a time slot.  
Of course, the handling agent can intervene if necessary and 
make corrections.

Just three months after the introduction of the door manage-
ment system, its success is clearly recognizable, confirms  
Steffen Kuhn, Head of Infrastructure and Quality Manage-
ment: “We benefit from a more transparent, easy-to-plan 
handling process that can provide us with the necessary fle-
xibility to deal with the ever-increasing quantity of cargo for 
the future. The system also brings clear improvements in the 
process and less work for all truckers.” 

For Ulrich Wrage, CEO of DAKOSY AG, the increasing number 
of participants is the main indicator of the platform’s success: 
“It’s crucial for this location that as many logistics companies 
as possible participate and a high volume of freight is handled. 
Meanwhile, most of the major players have been won over 
and FAIR@Link has become considerably more attractive as a 
result of its expanded range of functions. We already offer all 
participants transparent and easy-to-plan handling proces-
ses. However, the participation of additional users increases 
the gains in efficiency for everyone. We see this as a further 
step in the digitalization of freight handling at Frankfurt Air-
port. The user feedback indicates that the functionality of the 
platform makes it a world leader.”

About FAIR@Link

In 2011, DAKOSY led the establishment of the FAIR@Link work 
group with representatives from all industries involved in the  
handling process. Together they developed a solution for paper-
less freight handling. DAKOSY created the cargo community plat-
form FAIR@Link, which was tested in pilot operations starting in 
2013, and launched at the beginning of 2015 with the following 
participants: the forwarders Dachser, Kühne+Nagel and Panalpina, 
the ground handling agents LUG and Frankfurt Cargo Services 
(FCS), Lufthansa Cargo as both handling agent and airline and the 
operating company of Frankfurt Airport Fraport. A total of more 
than 50 companies are already a part of the system.

The DAKOSY Cargo Community Platform at Frankfurt Airport FAIR@Link continues to  
expand its range of functions for both imports and exports, thereby filling the final 
gaps in the digital information chain. The platform once again increases its value for the  
community, as can be seen by the increasing number of participants. 
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Following his studies in technical editing at FH Hannover, Stefan 
Eike (32) completed his bachelor's degree and gained his first 
practical professional experience with Eppendorf AG starting 
in 2008. Four years later the academic world called to him once 
again, and he enrolled in a distance learning course in media  
information technology at the Lübeck Fachhochschule. Two 
other positions followed before he started as a technical editor 
at DAKOSY on October 1, 2014.

Incorporating his broad-ranging knowledge and experience, 
he has developed an information architecture for the training 
department, providing DAKOSY with a central tool for creating 
online help, user manuals and training documents which have 
also been used by CargoSoft, DAKOSY’s subsidiary in Bremen, 
for the last two years. In addition, he created a terminology  
management tool which supports the use of specialist termi-
nology in all applications and tools at DAKOSY.

Stefan Eike is currently writing his master’s thesis on project 
management, which he plans to complete by January 2018  
and which will certainly result in valuable support for this im-
portant area at DAKOSY.

Stefan Eike 
Technical Editor

 DAKOSY personally...>>

At the Air Cargo Circle in Frankfurt, we’ll discuss the new FAIR@
Link functions for import and export processing, the door control  
system (RSS), security topics (such as RAS Cargo and integration 
of the driver database) and the digitization of dangerous goods 
processes. At the CargoSoft GE User Meeting, we’ll provide you 
with information about new and enhanced functions, such as air 
freight, order management, invoicing, CRM, SCM and eForwar-
ding. At the ZODIAK User Meetings in Hamburg, Kelsterbach and 
Munich, we’ll introduce you to the new ATLAS release 8.8.1 and 
AES 2.4, as well as new features in the ZODIAK and ZODIAK GE 
applications. We‘ll also share information about new functions 
and application possibilities at the IMP Application Forums and 
at the UNIKAT GE User Meetings. At the Foreign Trade Topic Day 
(Thementag Außenwirtschaft) in Köln and the trade fair ICT & 
Logistiek in Utrecht, we are taking part as exhibitors and look 
forward to presenting our product portfolio to all customers and 
interested parties.  

Further details about the content, venues and times of the indi-
vidual events, as well as the chance to register, can be found on 
our homepage. 

 

                                                                          www.dakosy.de/events

Upcoming Events in 4th Quarter 2017

ECU WORLDWIDE uses DAKOSY’s booking tool eBooking

As first NVOCC, ECU WORLDWIDE is able to receive LCL- 
bookings of forwarders via DAKOSY’s booking tool eBooking.  
Responses like booking confirmation, depot information,  
arrival at port of destination etc. are also sent back by ECU 
WORLDWIDE via this platform. 

The use of eBooking brings only benefits for the forwarders. 
The booking process is free of cost if the booking is placed  
via EDI interface from the own forwarding system and if the 
client also sends shipping instructions via DAKOSY. If the  
forwarder uses DAKOSY software the process is very comfor-
table as the booking process module is already integrated into 
the DAKOSY software. Therefore the already entered shipping 
details can be used for the booking process. 

The double entry of data and the risk of data-entry errors invol-
ved are omitted and the process is slimmed down significantly. 

Thomas Heydorn, Managing Director of ECU WORLDWIDE 
(Germany) GmbH, is confident that booking possibilities via 
eBooking will be very well accepted by the client side: “Up to 
now we received bookings via bilateral customer interfaces, 
INTTRA or manually. By offering an interface to eBooking we 
provide a cost-effective, easy and very comfortable booking 
tool. Many of our clients are already connected to DAKOSY.  
For those the effort is minimal, but the timely and costly sa-
vings potential is huge. Consequently I am sure that eBooking 
will be used by many clients.” 

     24.10.2017  DAKOSY at Thementag Außenwirtschaft in Cologne

     07.11.2017  Air Cargo Circle in Frankfurt/Main (HOLM) 

     16.11.2017   CargoSoft GE User Meeting in Hamburg

     21.11.2017  ZODIAK User Meetings in Hamburg (morning+afternoon) 

     22.11.2017  ZODIAK User Meeting in Kelsterbach

     23.11.2017  ZODIAK User Meeting in Munich

     28.11.2017  IMP Application Forums in Hamburg (morning+afternoon) 

     28.11.2017  DAKOSY at the trade fair ICT & Logistiek, Jaarbeurs, Utrecht/NL

     30.11.2017  UNIKAT GE User Meeting in Hamburg


